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Challenge
Kite, a publicly-traded biotechnology company, needed to expand to new headquarter space in 
Santa Monica. They planned on continued growth exponentially within a short time span and 
needed a solution that would: 1) give them flexibility for future growth, 2) help attract and retain 
top talent with cutting edge work space befitting their corporate culture, and 3) keep costs down 
while maintaining their footprint in the tight Santa Monica market and burgeoning Silicon 
Beach region. 

Solution
CBRE represented Kite in the search and lease negotiations for a free-standing, 160,000 SF, 5-
story building located in Colorado Center in the heart of the Santa Monica Media district.  This 
brought Kite’s total Santa Monica footprint from 20,111 SF to 197,436 SF. CBRE understood 
that Santa Monica, an area with a premium on rents, was the client’s first choice. CBRE 
designed a deal with an above market concession package thereby reducing the impact on 
Kite’s bottom-line and preserving capital for the company’s most important work, developing 
new treatments for cancer. The CBRE team also engaged their Tax Incentives and Consulting 
Group to work with the state in negotiating significant tax grants for Kite. 

Results
CBRE’s negotiation secured Kite a tenant improvement package that was roughly 37% above 
market, saving Kite millions in out-of-pocket expenses while allowing Kite to build the state-of-
the-art space they had envisioned to attract top talent. CBRE’s efforts also included option rights 
that give Kite the right of first offer on upwards of 100,000 SF to accommodate their future 
growth projections. The Tax Incentives and Consulting Group secured approximately $7M in tax 
grants for Kite, further improving the company’s bottom line. 

UNPARALLELED OUTCOMES

COST 
SAVINGS

$7.0M 

“Andrew Riley and Jeff Pion of CBRE 

helped us with multiple real estate 

solutions as we grew from a start-up to 

a publicly traded company with a 

global footprint. Partnering with Riley 

and Pion gave us a competitive 

advantage in the real estate market 

and I would strongly recommend them 

to any company in need of their 

services.”
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FACTS
• Client: Since 2015
• Size: 301,009 SF
• Geography: Santa Monica & El 

Segundo

SERVICE LINES
• Location Analytics
• Transaction & Portfolio Services
• Tax Incentives & Consulting


